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• Goal: Deliver 5-10+ prequalified FSBO leads to you each month
• Intent: add additional lead sources to this process for you
• Tentatively

o Pre-foreclosures
o Cash for Homes
o REI Opportunities
o Probate
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You Engage this process by “opting in”; 

• Attend this Introduction today (or confirm you reviewed this entire 
video)

• You are a Master Agent listing properties consistently on EZ Real 
Estate Platform.

• You have completed Master Training.
• You agree to contact each lead within 24 hours & reply to the 

notification email stating the result of the lead. (Or Call)
• You understand EZ will retain an additional 0.25% referral fee in 

addition to the current transaction fee of 1% ($1500 minimum)
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You opt out of this process by; 

• Telling us during this meeting
or
• Send an email directly to me    jeff@ezrealestateplatform.com
or
• Take no action on leads within 24 hours reporting confirmation of 

action
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What if I want to “”Opt-in” but could not be here today?
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The Process
Raw Leads Created by EZ

EZ Target Identified (FSBO)

Lead Filtering & Validation by CMA Zip

Raw Leads Delivered to Call Team

Targeted Outbound Calls completed

Call Team delivers lead responses to 
CRM Agent (Me)

Qualified Leads entered CRM

Qualified – Sent to EZ CMA

EZ Agent Assigned by zip code 30-mile 
radius

Email sent to EZ Agent for 24-hour 
action

or

Unqualified - Closed Lost

Entered in CRM

EZ Agent Account Receives Notice

Agent Contacts Lead

Opportunity? Yes/No by Agent

Results reported to EZ CRM Agent (me)

EZ CRM Agent updates CRM as 
Opportunity (or not)

CRM Tracking by EZ Platform 
Administrator Begins

START
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SUBJECT: Notification: YOU HAVE A NEW EZ REAL ESTATE LEAD

Dear (EZ Master Agent)

Please contact this qualified FSBO lead within 24 hours of this notice.

Once complete, please reply to this email indicating one of the following;

1. Interested, listing appointment set
2. Not Interested
3. Attempted, no contact yet

The homeowner is expecting your call and has been briefed on the "Zero Commission" concept by our cold call team.

This home is within 30-miles of your personal location zip code.

If you receive no contact after multiple (+4) legitimate attempts, please reply to this email "Not Interested".

If you DO schedule a listing appointment, please update me if the listing is won or lost following the meeting. 

-------------------------------------------------------------------------

PHONE
NAME
PHONE TYPE (mobile/landline)
ADDRESS
CITY
ZILLOW LISTING

Jeff Tetzlaff

253-880-6109
EZ Real Estate Platform - Operations
The Better Way to Real Estate.
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1. High Conversion Likelihood: FSBOs Often Transition to Agents

•87% of FSBO sellers eventually list with an agent after struggling to sell independently

•70% of FSBOs work with the first agent who contacts them, emphasizing the importance 
of proactive outreach

•10% of FSBOs explicitly cite "complexity/stress" as their reason for hiring an agent mid-
process
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2. Significant Pricing Gap: FSBOs Leave Money on the Table

•FSBO homes sell for 12.7–23.5% less than agent-assisted homes ($380k vs. $435k median)

•Agent-assisted sales net sellers $79,000+ more on average, even after commissions

•75% of FSBOs still pay buyer’s agent fees (2.5–3%), negating much of their perceived 
savings
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3. FSBOs Lack Critical Marketing and Negotiation Skills

•Top FSBO challenges include pricing (17%), attracting buyers (30%), and understanding 
paperwork (10%)

•Agent-listed homes sell 3x faster (3 weeks vs. 1 week for FSBOs, but FSBOs often stall 
without buyer interest)

•Only 4% of FSBO buyers are strangers; most rely on personal networks, limiting market 
reach
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4. Market Trends Favor Agent Intervention

•FSBO market share hit a record low of 6% in 2024, with 90% of sellers opting for agent 
assistance

•Rural FSBOs account for 22% of sales but still underprice homes by ~12%

•High-growth markets (e.g., Colorado Springs, El Paso) show 19–31% sales growth, creating 
urgency for expert pricing

https://www.ezrealestateplatform.com/


253) 880-6109
jeff@ezrealestateplatform.com

5. EZ Platform’s Unique Value Proposition

•Zero seller commission directly addresses FSBOs’ #1 motivator (saving on fees)

•10-day closing potential with cash buyers (vs. 42+ days for traditional sales)

•Speed to Market – Monthly acquisition of new listed FSBO
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Year Total U.S. Existing 
Home Sales % FSBO Sales FSBO Sales 

(Annual)
FSBO Sales 

(Monthly Avg.)

2022 5,500,000 10% 550,000 45,833

2023 4,090,000 7% 286,300 23,858

2024 4,000,000 (est.) 6% 240,000 20,000

•FSBO homes consistently sell for less than agent-assisted homes-by 12–24% in recent years.
•The trend is clear: FSBO is becoming less common, and agent representation remains the dominant (and more profitable) 
path for sellers.
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Agent Takeaways;

• FSBO sellers are primed for conversion, especially when approached early.
• Position your services as a way to maximize seller profits, offsetting EZ’s 

zero-commission model with higher sale prices.
• Highlight your ability to expand buyer pools via MLS access, professional 

photography, and digital marketing.
• Leverage localized data to show FSBOs they’re missing out on booming 

demand.
• Pair EZ’s cost savings with your expertise in pricing/marketing to create an 

irresistible pitch.
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FSBO Prospecting Pack

https://agents.ezrealestateplatform.com/ez-prospecting-pack/
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What if I want to “”Opt-in” but could not be here today?

1. Watch this video

2. Email or Text me the code I shared today
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Questions?
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